Town of Appomattox Council Votes - 2020-2025

Compiled by Nathan Simpson in July 2025

Provenance

2020 - March 2024: Minutes obtained from Town of Appomattox Internal Shared Drive as .docx and pdf
April 2024 - May 27, 2025: Minutes obtained from https://www.townofappomattox.com/meetings as .NET
generated PDFS (USGOVCLOUDAPI.NET)

Tools Used

Cursor 1.0

Google Al Studio
Pypdf

Apache Openoffice

Models

Claude-4-sonnet MAX
Cursor Agent

Gemini 2.5 Pro (for analysis)

322,736 Token Count

Temperature 1

Thinking Mode with No Budget Defined

Output Length 65,536
Top P 0.95
Date Motion Made By Vote Result
July 13,2020 Adopt the consent agenda for July 13, 2020. T. Garrett 6-0 xf:ilg(lll
July 13,2020 Appoint Timothy W. Garrett as Vice-Mayor. Mary.LOl.l Spiggle 6-0 MOt.l on
(nomination) carried.
July 13,2020 Amend the signature cards at Farmers Bank and BB&T. J. Garrett 6-0 xf:ilg(lll
Appoint Paul D. Harvey to the Planning Commission and Motion
July 13,2020 Mary L. Spiggle and Claudia G. Puckette to the Economic ~ T. Garrett 6-0 .
. carried.
Development Authority.
July 13, 2020 App01.nt Mayor Copner to the Central Virginia District T. Garrett 6-0 MOt.IOIl
Planning Commission. carried.
July 13, 2020 Declare various Public Works Department vehicles as T. Garrett 6-0 MOt.IOIl
surplus. carried.
July 13, 2020 Award the 2020 Curbside Garbage Collection Contract to T. Garrett 6-0 MOt.IOIl
County Waste. carried.
July 13,2020 Adopt FY 2021 Budget Amendment 2021-001. T. Garrett >0~ Motion
July 13, 2020 Accept the Mayor’s Standing Committee member P. Harvey 6-0 MOt.IOIl
appointments. carried.


https://www.townofappomattox.com/meetings

Date Motion Made By Vote Result

July 13,2020 Adjourn the meeting. T. Garrett 6-0 MOt.l on
carried.

July 28,2020 Adjourn the meeting. J. Garrett 6-0 MOt.l on
carried.

August 10, . Motion
2000 Accept the adoption of the consent agenda. T. Garrett 6-0 carried.
August 10,  Approve the $240,000 expenditure to the Appomattox N. Simpson 4-0- Motion
2020 Volunteer Fire Department for the new fire truck. ’ p 2 carried.
August 10,  Advertise a joint public hearing on the 2040 Comprehensive P, Harvey 6-0 Mot}on
2020 Plan. carried.
August 10,  Advertise a joint public hearing on the proposed Mixed-Use Motion

. : J. Garrett 6-0 .
2020 Zoning Ordinance. carried.
August 10, ) . Motion
2000 Adjourn the meeting. T. Garrett 6-0 carried.
August 25, Instruct the Town EDA to pay the FY 2021 dues to the 1. Garrett 41 Motion
2020 Lynchburg Regional Business Alliance. ' carried.
August 25,  Advertise for two weeks the Council vacancy created by T. Garrett 5.0 Motion
2020 Jonathan Garrett’s resignation. ' carried.
August 25, . Motion
2000 Fund fireworks on July 3, 2021 with a budget of $10,000. T. Garrett 5-0 carried.
August 25, ) . Motion
2000 Adjourn the meeting. J. Garrett 5-0 carried.
September Accept the adoption of the consent agenda M. Spiggle 5-0 Motion
14,2020 ’ ' carried.
September  Fund the shortfall of approximately $200,000 for the Sanitary . Motion
. N. Simpson 5-0 .

14,2020 Sewer Improvement project. carried.
September Recommend the award of Sanitary Sewer Improvement P Harve 5.0 Motion
14,2020 Projects to H. G. Reynolds Company, Inc. ’ y carried.
September . Motion
14. 2020 Adopt the 2040 Town of Appomattox Comprehensive Plan.  T. Garrett 5-0 carried.
September  Adopt a Resolution of Support for the Lee Grant Avenue . Motion
14,2020 Smart Scale project. N. Simpson >0 arried.
September . . . . . . . Motion
14. 2020 Advertise a joint public hearing for a mixed-use ordinance.  N. Simpson 5-0 carried.
September  Revise a portion of the Town Code, Chapter 166 Article I T. Garrett 41 Motion
14, 2020 ‘General Provisions’. ’ carried.
September  Re-enact an Ordinance to Establish Emergency Procedures T. Garrett 5.0 Motion
14,2020 ending April 13,2021. ’ carried.
September . . . Motion
14. 2020 Adjourn the meeting. M. Spiggle 5-0 carried.
September  Appoint Aaron Tilton to fill the unexpired term of Mr. . Motion
21,2020  Jonathan D. Garrett. M. Spiggle +0 carried.
September . . Motion
21.2020 Adjourn the meeting. T. Garrett 4-0 carried.
September Adopt a.resolutlon for apphcatlon to the Virginia Department . Moftion
29. 2020 of Housing and Community Development for the Church M. Spiggle 6-0 carried.

Street Waterline Replacement Project.



Date

September
29,2020

September
29,2020

September
29,2020

September
29,2020
October 13,
2020

October 13,
2020

October 13,
2020

October 13,
2020

October 13,
2020

October 27,
2020

November 9,

2020

November 9,

2020

November 9,

2020

November 9,

2020

November 9,

2020

November
24,2020

November
24,2020

November
24,2020

November
24,2020

December
14,2020

December
14,2020

December
14,2020

December
14,2020

December
14,2020

Motion

Adopt an amendment to the appropriations resolution for the
FY 2020-2021 budget regarding personal property tax relief.

Adopt a resolution requesting Route FR-1013 be abandoned
from the state system of primary roads.

Adopt a budget amendment for the FY 2021 General Fund
for carry-forward of funding on incomplete projects.

Adjourn the meeting.

Accept the adoption of the consent agenda.

Approve an ordinance to revise the B-1 and B-2 business
districts.

Advertise a joint public hearing for a rezoning application for
929 Confederate Blvd.

Advertise a joint public hearing for a zoning request to install
a cell tower on the former Thomasville property.

Adjourn the meeting.
Adjourn the meeting.

Accept the adoption of the consent agenda.

Approve the rezoning of 929 Confederate Boulevard from R-
2 to R-3 with conditions.

Approve the zoning request to install a cellular tower on
Armstrong Lane by United States Cellular.

Declare various Public Works items as surplus and proceed
with a sealed bid.

Adjourn the meeting.

Adopt budget amendment 2020-005 for an employee bonus.

Adopt budget amendment 2020-004 for a 2% cost of living
adjustment.

Appoint James J. Boyce to fill the unexpired term of Mr. Paul
D. Harvey.

Adjourn the meeting.

Approve the consent agenda with the addition of New
Business #3.

Accept the FY 2020 Annual Audit from Brown, Edwards &
Company, LLP.

Adopt budget amendment resolutions 2021-006 and 2021-
007.

Fund a request of $10,000 plus FICA for the two Town
assigned deputies.

Adjourn the meeting.

Made By

M. Spiggle
M. Spiggle
N. Simpson
T. Garrett
M. Spiggle
N. Simpson
P. Harvey
M. Spiggle
N. Simpson
T. Garrett
T. Garrett
A. Tilton
N. Simpson
T. Garrett
T. Garrett
T. Garrett
N. Simpson
M. Spiggle
N. Simpson
T. Garrett
N. Simpson
N. Simpson
J. Boyce

T. Garrett

Vote Result

6-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

5-0

5-0

5-0

5-0

5-0

5-0

5-0

5-0

5-0

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date Motion Made By Vote Result

January 26, Direct the Town Manager to draft a moratorium regarding . Motion
- . N. Simpson 6-0 .
2021 new out of town utility connections. carried.
January 26, ) . ) Motion
2001 Adjourn the meeting. N. Simpson 6-0 carried.
February 8, Direct Town staff to discontinue research and work on a . Motion
. . N. Simpson 6-0 .
2021 moratorium on out-of-town water connections. carried.
February 8, Approve a request by Mr. Ryan Atkins for a connection to the . Motion
. . A. Tilton 6-0 .
2021 waterline coming out of Concord. carried.
February 8, Motion
2001 Approve the consent agenda. T. Garrett 6-0 carried.
February 8, Adopt an Appropriations Resolution amending the FY 2020- . Motion
2021 2021 Budget. M. Spiggle 60 arried.
February 8 Adopt a Resolution Authorizing the Adoption of the Central Moftion
2001 Yo Virginia Planning District Commission Hazard Mitigation A. Tilton 6-0 carried
Plan — Update 2020. )
February 8, . . Motion
2001 Adjourn the meeting. T. Garrett 6-0 carried.
February 23, Proceed with legal advice regarding claim from sewer backup T. Garrett 6-0 Motion
2021 at 182 Virginia Avenue. ’ carried.
February 23, . . . Motion
2001 Adjourn the meeting. N. Simpson 6-0 carried.
March 8, Motion
2001 Approve the consent agenda. T. Garrett 6-0 carried.
March 8, Adopt an Appropriations Resolution amending the FY 2020- . Motion
2021 2021 Budget. M. Spiggle 60 carried.
March 8, Accept the Request for Proposal from Davenport & Company N. Simpson 6-0 Motion
2021 for Financial Review and Capital Funding Strategies. ) p carried.
March 8, . . Motion
2001 Adjourn the meeting. T. Garrett 6-0 carried.
March 23,  Write off 2015 Personal Property taxes, 2000 Real Estate N. Simpson 6-0 Motion
2021 taxes, and 2017 Water and Sewer Invoices. ) P carried.
March 23, . . Motion
2001 Adjourn the meeting. J. Boyce 6-0 carried.
April 12, Approve the out-of-town water request for 148 Snapps Mill ~N. Simpson 6-0 Motion
2021 Road, Spout Spring, Virginia. (amended motion) carried.
April 12, . Motion
2001 Approve the consent agenda. N. Simpson 6-0 carried.
April 12, Approve a Loan Resolution for the RUS Bulletin 1780-27 C. Puckette 6-0 Motion
2021 Church Street Waterline Replacement project. ’ carried.
April 12 Adopt a Resolution authorizing the Town Manager to execute Motion
p ’ agreements for the USDA for the Church Street Waterline C. Puckette 6-0 .
2021 . carried.
Replacement project.
April 12, Adopt an Ordinance to Amend and Reenact the Code, T. Garrett 6-0 Motion
2021 Chapter 126, Licensing, regarding mobile food units. ' carried.
April 12, Re-enact an Ordinance to Establish Emergency Procedures T. Garrett 6-0 Motion
2021 ending October 13, 2021. ' carried.
April 12, Approve an increase in funding for Rev. Duck, Alive Media . Motion
2021 TV. M. Spiggle 60 Carried.



Date Motion
April 12, . .
2001 Adjourn the meeting.
April 27, . .
2001 Adjourn the meeting.
May 10,
2001 Approve the consent agenda.
May 10, . .
2001 Declare various items surplus.
May 10, . .
2001 Adjourn the meeting.
May 25, . .
2001 Adjourn the meeting.
June 14, Approve the consent agenda with the addition of a Closed
2021 Session item.
;l(l);el 14, Approve the write-offs for Clifton’s and Prospect Diner.
;1(1;; 14, Approve the Capital Improvement Plan for FY 2022.
June 14, Adopt the FY 2021-2022 Budget for the Town of
2021 Appomattox.
June 14, Adopt an Ordinance to Amend Chapter 117 (Residential
2021 Chicken Keeping).
June 14, Approve the request to fund half the cost of SCBA equipment
2021 for the AVFD from ARPA funding.
June 14, . .
2001 Adjourn the meeting.
June 29, Hold a public hearing to amend the FY 2022 Water Fund
2021 budget by increasing expenditures by $150,000.
June 29, . .
2001 Adjourn the meeting.

July 12,2021 Adopt the consent agenda with an addition to New Business.

Set a public hearing regarding an increase of 1.5 times for

July 12,2021 out-of-town water rates.

July 12,2021 Adjourn the meeting.

July 27,2021 Adjourn the meeting.

August 9,

2001 Adopt the consent agenda.

August9,  Amend the Town Water and Sewer Policy to increase out-of-
2021 town water rates.

August9,  Approve an Amendment to the Appropriations Resolution for
2021 FY 2022 Personal Property Tax Relief.

2A0u2glu st9, Amend the Fund Balance Policy for the Town.

August9,  Advertise a joint public hearing for an Ordinance of Vacation
2021 for an unopened street by Blue Ridge Medical.

Made By

T. Garrett
T. Garrett
J. Boyce

N. Simpson
T. Garrett
T. Garrett
T. Garrett
N. Simpson
N. Simpson
T. Garrett
J. Boyce

J. Boyce

T. Garrett
C. Puckette
T. Garrett
J. Boyce

N. Simpson
T. Garrett
T. Garrett
M. Spiggle
N. Simpson
T. Garrett
C. Puckette

T. Garrett

Vote Result

6-0

6-0

6-0

6-0

6-0

5-0

5-0

5-0

5-0

6-0

5-0

6-0

6-0

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date Motion Made By Vote Result

August 9, ) . Motion
2001 Adjourn the meeting. J. Boyce 6-0 carried.
September Motion
13,2021 Adopt the consent agenda. T. Garrett 5-0 carried.
September . . Motion
13,2021 Adopt a Budget Amendment Resolution for FY 2021. M. Spiggle 5-0 carried.
September . . Motion
13,2021 Adopt a Budget Amendment Resolution for FY 2022. N. Simpson 5-0 carried.
September  Adopt an Ordinance of Vacation for an unopened portion of 1 Bovee 5.0 Motion
13,2021  Second Street. fatt) carried.
September  Adopt resolutions for the Department of Housing and M. Spicale 5.0 Motion
13,2021 Community Development Grant (Church Street Waterline). - OPIEE carried.
September . . Motion
13,2021 Adjourn the meeting. T. Garrett 5-0 carried.
September  Approve an updated quote of $41,550 for Air Packs for the M. Spicale 5-0- Motion
28,2021  AVFD from ARPA funding. - OPIEE 1 carried.
September Appfove the Public Works request of $1,381.70 from ARPA T. Garrett 6-0 Mot}on
28,2021 funding. carried.
September . . Motion
28. 2021 Adjourn the meeting. T. Garrett 6-0 carried.
October 12, Motion
2001 Adopt the consent agenda. T. Garrett 5-0 carried.
October 12, ) . Motion
2001 Adjourn the meeting. T. Garrett 5-0 carried.
October 26, Adopt a Resolution Authorizing the Issuance, Sale and Award N. Simpson 6-0 Motion
2021 of a $500,000 Water System Improvement GO Bond. ’ p carried.
October 26, Adopt a Resolution to the General Assembly to amend the N. Simpson 5.1 Motion
2021 Town’s Charter. ' P carried.
October 26, . . ) ) Motion
2001 Adopt an Ordinance to Revise Chapter 16 — Elections. N. Simpson 5-1 carried.
October 26, Allow an out-of-town water connection at 236 Somerset M. Spicale 5-0- Motion
2021 Drive. - SPIEE 1 carried.
October 26, Amend the Fats, Oil & Grease Program for the Town. T. Garrett 6-0 MOt.l on
2021 carried.
October 26, ) . Motion
2001 Adjourn the meeting. T. Garrett 6-0 carried.
November 8, Motion
2001 Adopt the consent agenda. T. Garrett 6-0 carried.
November 8, Revise the Water and Sewer Policy to add a Companion T. Garrett 6-0 Motion
2021 Water Meter for Irrigation Service. ' carried.
November 8, Motion
2001 Increase the salary of the current Town Manager to $100,000. C. Puckette 6-0 carried.
November 8, . . Motion
2001 Adjourn the meeting. T. Garrett 6-0 carried.
November . . Motion
15,2021 Adjourn the meeting. T. Garrett 6-0 carried.
November Motion

Amend the agenda to add a closed session. T. Garrett 6-0

23,2021 carried.



Date

November
23,2021

November
23,2021

November
23,2021

November
23,2021

November
23,2021

December
13,2021

December
13,2021

December
13,2021

December
13,2021

December
13,2021

December
13,2021

December
13,2021

December
13,2021

December
13,2021

December
13,2021

December
13,2021

December
21,2021

December
21,2021

January 10,
2022

January 10,
2022

January 10,
2022

January 10,
2022

January 10,
2022

January 10,
2022

Motion Made By
Appomt J acob Ranson to the Appomattox Town Planning N. Simpson
Commission.
Accept the Garbage Collection Policy as presented. N. Simpson
Authorize allocation up to $1,000 to modernize livestreaming )
. . N. Simpson
of Council meetings.
Purchase the proposed flag poles and signage at the Town T. Garrett
Hall.
Adjourn the meeting. T. Garrett
Refer an item to the December 13, 2021 agenda for )
. . N. Simpson
consideration.
Adopt the consent agenda. T. Garrett
Amend the Town Water and Sewer Policy to increase out-of- .
N. Simpson
town water rates.
Reappoint Marvin H. Mitchell and Jacob Ranson to Town .
. .. N. Simpson
Planning Commission.
Reappoint Dr. Jeff Garrett to the Economic Development
. J. Boyce
Authority.
Adopt a Resolution authorizing the Town Manager to execute T. Garrett
documents for DHCD funding. '
Adopt the 2022 Town Council meeting schedule with T. Garrett
amendments.
Authorize a 6% cost of living increase and adjustments for M. Spicale
one month (Jan 2022). - SPIEE
Authorize advertising a Public Hearing for a budget T. Garrett
amendment for COLA for the remainder of FY 2022. '
Approve the contract to appoint Roxanne Casto as Interim C. Puckette
Town Manager.
Adjourn the meeting. T. Garrett
Approve and award the Church Street Water Line M. Spicale
Replacement (Materials Only) Project to Core & Main. - OP1gg
Adjourn the meeting. M. Spiggle
Place the matter of a budget amendment on a future agenda T. Garrett
for action.
Adopt the consent agenda. J. Boyce
Adopt FY 2022 Budget Amendment Resolution 2022-002 for M. Spicale
a 6% COLA. - SPIEE
ReappqmF Linda Lipscomb to the Town Planning M. Spigele
Commission.
Amend the Town Code, Chapter 190, regarding Restricted C. Puckette
Discharges.
Amend the Town Code, Chapter 190, regarding Categorical M. Spigele

Pretreatment Standards.

Vote Result

6-0

5-1

4-3

6-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

4-0

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date

January 10,
2022

January 25,
2022

January 25,
2022

January 25,
2022

February 7,
2022

February 7,
2022

February 16,
2022

February 18,
2022

February 22,
2022

February 22,
2022

March 14,
2022

March 14,
2022

March 14,
2022

March 14,
2022

March 22,
2022

March 29,
2022

March 29,
2022

March 29,
2022
April 11,
2022
April 11,
2022
April 11,
2022
April 11,
2022
April 11,
2022
April 11,
2022

Motion
Adjourn the meeting.

Amend the Town Garbage Policy to allow businesses two
carts at no charge.

Approve ARPA funding to replace the water line on Lilac
Lane.

Adjourn the meeting.
Adopt the consent agenda.
Adjourn the meeting.
Adjourn the meeting.

Adjourn the meeting.

Accept the FY 2021 Audit from Brown Edwards and
Company, LLP.

Adjourn the meeting.

Adopt the consent agenda.

Award the Upland Lane water line extension to Toney
Construction.

Appoint members to the Housing Oversight Board for the
Greater Meadowlark Housing Program.

Adjourn the meeting.

Adjourn the meeting.

Approve an Ordinance to Amend Chapter 195 (Zoning,
Short-Term Rentals).

Approve the purchase of a 2022 Ford F-150 and a 2022 Ford

F-250.

Adjourn the meeting.

Accept the consent agenda.

Advertise a Request for Proposals for Engineering/Project
Management Services for the Train Depot.

Approve the list of projects for the American Rescue Plan
(ARPA) funding.

Amend the Employee Handbook Chapter 10; specifically
Educational Assistance.

Amend a motion to purchase a 2022-2025 Dodge Tradesman

instead of a 2022 Ford F-250.

Hire Richard Terry McGhee as the Appomattox Town
Manager.

Made By

T. Garrett
N. Simpson
N. Simpson
T. Garrett
C. Puckette
M. Spiggle
A. Tilton
T. Garrett
M. Spiggle
T. Garrett
T. Garrett
N. Simpson
N. Simpson
T. Garrett
T. Garrett
N. Simpson
M. Spiggle
T. Garrett
T. Garrett
N. Simpson
T. Garrett
M. Spiggle
M. Spiggle

C. Puckette

Vote Result

6-0

5-1

6-0

6-0

5-0

5-0

6-0

6-0

5-0

5-0

6-0

6-0

6-0

6-0

6-0

5-1

6-0

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date Motion

ZA(%HZI 1, Adjourn the meeting.

April 26, Approve an out-of-town water connection for 135 Eldon
2022 Road.

April 26, Appoint members to a Property Maintenance Investigation
2022 Board.

ZA(%HZI 26, Adjourn the meeting.

May 9, 2022 Accept the consent agenda.

Amend signature cards at Farmers Bank and Bank of the

May 9,2022

May 9, 2022 Adjourn the meeting.

May 24, Waive permit fees and meals tax for July 2 and Sept 10
2022 events benefitting the AVFD.

12\21);}; 24, Write off delinquent taxes and utility accounts.

May 24, . .

2002 Adjourn the meeting.

June 13,

2022 Accept the consent agenda.

June 13, A dopt the FY 2022-2023 Budget

2022 P get.

June 13, Adopt an Ordinance to Revise Chapter 117-29 (Residential
2022 Chicken Keeping).

June 13,

2022 Send a letter to each Town employee.

June 13, . )

2022 Adjourn the meeting.

June 28, . .

2022 Adopt a resolution amending the FY 2022 Budget.
June 28, Terminate the Water Tank Maintenance Contracts for two
2022 locations.

June 28, . .

2022 Adjourn the meeting.

July 11,2022 Accept the consent agenda.

Adopt an Ordinance to Amend Chapter 195 (Signs in Public
Use Districts).

Adopt a Resolution requesting the County to initiate
abandonment of a portion of Hunter Street.

July 11,2022
July 11,2022
July 11,2022 Adjourn the meeting.

July 26, 2022 Hold a Council Retreat on Friday, September 23, 2022.

Move forward with obtaining bids for the build-out of a file

July 26, 2022
room.

Made By

T. Garrett
T. Garrett
N. Simpson
N. Simpson
N. Simpson
M. Spiggle
M. Spiggle
M. Spiggle
J. Boyce

T. Garrett
T. Garrett
T. Garrett
J. Boyce

C. Puckette
T. Garrett
T. Garrett
N. Simpson
T. Garrett
T. Garrett
J. Boyce

J. Boyce

T. Garrett
T. Garrett

C. Puckette

Vote Result

6-0

6-0

6-0

6-0

5-0

5-0

5-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date

Motion

July 26, 2022 Adjourn the meeting.

August 8,
2022

August 8,
2022

August 8,
2022

August 8,
2022

August 8,
2022

August 8,
2022

August 8,
2022

August 23,
2022

August 23,
2022

August 23,
2022

September
12,2022

September
12,2022

September
12,2022

September
12,2022

September
27,2022

September
27,2022

September
27,2022
October 11,
2022

October 11,
2022

October 25,
2022

October 25,
2022

October 25,
2022

October 25,
2022

Accept the consent agenda.

Rezone Tax Map 64A6-A-26 and 64A-6-A-26A from B-2 to
R-3.

Approve an out-of-town water connection at 3890 Pumping
Station Road.

Declare two Chevrolet Colorado trucks as surplus.

Amend the rate of a Residential Companion Water Meter for
Irrigation Services.

Proceed with the LED streetlight replacement project.

Adjourn the meeting.

Adopt the amendment to the appropriations resolution for the

FY 2022-2023 budget (PPTRA).

Offer in the affirmative to allow Appomattox County to offer
incentives for Project Hanover.

Adjourn the meeting.
Accept the consent agenda.

Adopt Option #4 as the Town of Appomattox logo.

Deny the request by the Chamber of Commerce for space at
the train depot.

Adjourn the meeting.

Adopt the budget amendment resolution for FY 2023.

Approve a water connection and availability waiver for the
Carver Price Legacy Museum.

Adjourn the meeting.
Accept the consent agenda.

Adjourn the meeting.

Adopt a resolution authorizing the purchase of land (Tax ID
64A513-9).

Adopt a resolution designating the Town Manager as the
signatory for VDOT funding agreements.

Approve the Town Manager and Treasurer to begin signing
A/P and Payroll checks.

Adjourn the meeting.

Made By

J. Boyce

T. Garrett
J. Boyce

T. Garrett
T. Garrett
T. Garrett
T. Garrett
T. Garrett
M. Spiggle
N. Simpson
A. Tilton

T. Garrett
T. Garrett
J. Boyce

T. Garrett
M. Spiggle
J. Boyce

T. Garrett
M. Spiggle
N. Simpson
J. Boyce

N. Simpson
M. Spiggle

C. Puckette

Vote Result

4-0

4-0

4-0

4-0

4-0

4-0

4-0

4-0

6-0

6-0

6-0

5-0

5-0

5-0

5-0

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date Motion Made By Vote Result

November Motion
14,2022 Accept the consent agenda. T. Garrett 4-0 carried.
November  Execute the Memorandum of Understanding with Dominion M. Spicale 4.0 Motion
14,2022 Energy for the Rural Broadband project. - OPIEE carried.
November  Award the contract for seal coating of town owned parking T. Garrett 4.0 Motion
14,2022 lots to DuraSeal, Inc. ’ carried.
November . . . . Motion
14,2022 Reject the bids received for the generator project. T. Garrett 4-0 carried.
November . . Motion
14,2022 Adjourn the meeting. C. Puckette 4-0 carried.
November  Approve media improvements for the Council Chambers for Motion
29,2022 $10.000. C. Puckette >0 carried.
November . Motion
29.2022 Appoint Ronald M. Coleman, Jr. to the Town EDA. C. Puckette 5-0 carried.
November  Approve $205,000 to CHA for the I & I study on the SBR . Motion
29,2022 side of Town from ARPA funds. ARPA Committee  5-0 . e,
November  Approve adding $114,261.62 to the sewer savings restricted C. Puckette 5.0 Mot}on
29,2022 balance. carried.
November . . Motion
29.2022 Adjourn the meeting. T. Garrett 4-0 carried.
December  Approve an ordinance to amend and repeal Chapter 195, 1 Bovee 4.0 Motion
12,2022 Zoning, Article IV (R-2). - DOy carried.
December  Accept the bid from Jamerson-Lewis Construction for train M. Spicale 4.0 Motion
12,2022 depot roofing renovations. - OPIEE carried.
December Motion
12,2022 Approve the consent agenda. T. Garrett 4-0 carried.
December 1end the Utility Policy for filling of swimming pools T. Garrett 4.0 Motion
12,2022 y rolicy g & POOIs. ' carried.
December . . Motion
12,2022 Adjourn the meeting. T. Garrett 4-0 carried.
January 9, Approve the consent agenda J. Boyce 5-0 Motion
2023 pp genaa. - 0¥ carried.
January 9, . . M. Spiggle Motion
2023 Appoint T. Garrett as Vice-Mayor. (nomination) 5-0 carried.
January 9, Adopt the 2023 Town Council meeting schedule. C. Puckette 5-0 MOt.l on
2023 carried.
January 9,  Appoint J. Boyce to Planning Commission and M. Spiggle & Motion
2023 C. Puckette to EDA. C. Puckette >0 carried.
January 9, . ) . Motion
2023 Reappoint Mr. C. Lewis McDearmon, Jr. to the Town EDA. M. Spiggle 5-0 carried.
January 9,  Adopt a resolution to set monthly compensation for Mayor, 1 Bovee 5.0 Motion
2023 Vice-Mayor, and Council members. - DOy carried.
January 9,  Adopt a resolution to set monthly compensation for the Town M. Spicale 5.0 Motion
2023 Planning Commission members. - OPIEE carried.
tanuary 9. pyrchase a 2023 Ram 1500 truck for $41,000. T. Garrett 5.0 Motion
2023 carried.
January 9,  Approve the FY 2023 write-off request for unpaid taxes and Motion

2023 utilities. T. Garrett 30 Carried.



Date

January 9,
2023

February 13,
2023

February 13,
2023

February 13,
2023

February 13,
2023

February 13,
2023

February 28,
2023

February 28,
2023

February 28,
2023

February 28,
2023

February 28,
2023

February 28,
2023

February 28,
2023

February 28,
2023

February 28,
2023

March 13,
2023

March 13,
2023

March 13,
2023

April 10,
2023
April 10,
2023
April 10,
2023
April 18,
2023
April 18,
2023

May 8, 2023

Motion
Adjourn the meeting.

Add NB#6 (Recommend Jacob Ranson to BZA) to the
agenda.

Add NB#7 (Discuss managerial evaluation process) to the
agenda.

Adopt the consent agenda as amended.

Recommend Jacob Ranson to the Joint Board of Zoning
Appeals.

Adjourn the meeting.

Adopt a Resolution amending the FY 2023 Operating
Budget.

Award the Church Street Water Line Replacement project to
Toney Construction.

Award the Downtown Improvement project to Toney
Construction.

Appropriate $500,000 from General Fund undesignated
reserve for the Downtown Improvement Project.

Approve three out-of-town water connections.

Approve $24,600 for a drug canine for the Sheriff’s Office.

Authorize Town Manager to execute a contract with Civic
Plus for a new Town website.

Procure the first five 'infomercial' programs from Rev. Duck
for $2500 plus expenses.

Adjourn the meeting.

Approve the consent agenda with removal of New Business
#2.

Approve the FY2023-2024 Local Health Insurance Rates.
Adjourn the meeting.

Approve the April 10,2023 agenda as presented.
Approve the purchase of a sewer camera for $65,560.

Adjourn the meeting.

Advertise a public hearing notice for the FY2024 Annual
Budget.

Close the budget meeting.

Adopt the consent agenda.

Made By

T. Garrett
N. Simpson
M. Spiggle
N. Simpson
N. Simpson
J. Allen

M. Spiggle
N. Simpson
M. Spiggle
M. Spiggle
N. Simpson
J. Boyce

T. Garrett
C. Puckette
T. Garrett
J. Boyce

T. Garrett
T. Garrett
J. Boyce

N. Simpson
T. Garrett
C. Puckette
N. Simpson

T. Garrett

Vote Result

5-0

5-0

5-0

5-0

5-0

5-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

5-0

5-0

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date Motion Made By Vote Result

May 8,2023 Appfoyé $23,500 from ARPA funding for the Town Hall N. Simpson 6-0 MOt'IOIl
Feasibility Study. carried.
May 8, 2023 Adjourn the meeting. J. Allen 6-0 MOt.l on
carried.
May 23, Adopt the Utility Water and Sewer Rate structure. T. Garrett 6-0 MOt.l on
2023 carried.
May 23, Reallocate funding for GPS/GIS from the proposed budget to Motion
2023 ARPA. T. Garrett 60 carried.
May 23, . . Motion
2003 Adjourn the meeting. T. Garrett 6-0 carried.
June 12, Motion
2023 Adopt the consent agenda. T. Garrett 5-0 carried.
June 12, A dopt Resolution 2023-003 to amend the FY 2023 Budget.  T. Garrett 5.0 Motion
2023 carried.
June 12, Adopt the FY 2024 Budget for the Town of Appomattox J. Boyce 5-0 Motion
2023 P Hes wn ot £App ‘ e carried.
June 12, Award the 2023 Contract for Grass Mowing to RSG C. Puckette 5.0 Motion
2023 Landscaping, LLC. ’ carried.
June 12, Proceed with the exterior historic paint colors of the C. Puckette 5.0 Motion
2023 Appomattox Train Depot. ’ carried.
June 12 Award the generators for the Town Office and Town Shop to Moftion
’ Woodridge Heating & Air, Inc., and propane tanks to Foster = ARPA Committee 5-0 .
2023 carried.
Fuels.
June 12, . . Motion
2023 Adjourn the meeting. T. Garrett 5-0 carried.
June 27, Approve an out-of-town water connection at 460 Somerset T. Garrett 6-0 Mot_lon
2023 Drive. carried.
June 27, . . Motion
2023 Adjourn the meeting. T. Garrett 6-0 carried.
July 10, 2023 Adopt the consent agenda. T. Garrett 6-0 MOt.l on
carried.
Adopt a Resolution Authorizing the Issuance, Sale, and Motion
July 10, 2023 Award of an up to $1,156,000 Water System Improvement  T. Garrett 6-0 carried
GO Bond, Series 2023B. )
. Motion
July 10, 2023 Cancel the July 25, 2023, Workshop meeting. T. Garrett 6-0 carried
July 10, 2023 Adjourn the meeting. T. Garrett 6-0 MOt.l on
carried.
August 14, Motion
2023 Adopt the consent agenda. T. Garrett 6-0 carried.
Aucust 14 Adopt a Resolution Authorizing the Issuance, Sale, and Motion
202g3 > Award of the up to $1,156,000 Water System Improvement  N. Simpson 6-0 carried
GO Bond, Series 2023B. )
August 14,  Adopt an amendment to the appropriations resolution for the T. Garrett 6-0 Motion
2023 FY 2024 Budget for PPTRA. -are carried.
August 14,  Authorize purchase of a Backhoe Cat Model 416-07 AC Motion

2023 Loader for $121,044. T. Garrett 60 Carried.



Date

August 14,
2023

August 14,
2023

August 14,
2023

August 14,
2023

August 14,
2023

August 29,
2023

August 29,
2023

August 29,
2023

August 29,
2023

August 29,
2023

September
11,2023

September
11,2023

September
11,2023

September
11,2023

September
11,2023
October 10,
2023

October 10,
2023

October 10,
2023

October 10,
2023

October 10,
2023

October 10,
2023

October 24,
2023

October 24,
2023

October 24,
2023

Motion

Authorize purchase of a Bomag BW-900-50 Double Drum
Vibrating Roller for $23,550.

Adopt amendments to the Town of Appomattox Water and
Sewer Policy.

Authorize advertising a public hearing to amend Ch 185-19
of the Town Code.

Made By

J. Boyce
T. Garrett

T. Garrett

Purchase a bullet proof vest for $3300 for the new drug dog T. Garrett

from ARPA funds.

Adjourn the meeting.

Adopt the amendment to the appropriations resolution for the

FY 2023-2024 budget (PPTRA).

Approve the out-of-town water connection for 3909
Richmond Highway.

Release $5,700 for Nathan Harbin to provide exterior
hardscaping and landscaping plans for the train depot.

Purchase the Cat Model Backhoe for $154,157 instead of
$121,044.

Adjourn the meeting.

Adopt the consent agenda.

Amend the Town Code, Chapter 195, to add minimum road
frontage requirements.

Cancel the September 26, 2023 Council Workshop meeting.

Approve the purchase of 3 AEDs and 10 first aid kits from
ARPA funds.

Adjourn the meeting.

Adopt the consent agenda.

Adopt an Ordinance to Amend and reenact Section 185-19 of

the Town Code (Parking).

Adopt a Resolution 2024-001 amending the FY2024
Operating Budget.

Select the firm, CHA Consulting, for the Town water study.

Appropriate $60,000 from water fund undesignated funds for

a waterline on Old Courthouse Road.
Adjourn the meeting.

Table discussion of the Train Depot Advisory Committee
appointments.

Approve the out-of-town water request for Eldon Road.

Approve the out-of-town water request for 7854 Stage Road

Concord.

T. Garrett
M. Spiggle
N. Simpson
J. Boyce

T. Garrett
T. Garrett
T. Garrett
J. Boyce

T. Garrett
M. Spiggle
N. Simpson
T. Garrett
J. Boyce

T. Garrett
T. Garrett
T. Garrett
T. Garrett
N. Simpson

M. Spiggle

> M. Spiggle

Vote Result

6-0

6-0

6-0

6-0

6-0

6-0

6-0

6-0

5-0

5-0

6-0

6-0

6-0

6-0

6-0

5-0

5-0

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date

October 24,
2023

November
28,2023

November
28,2023

December
11,2023

December
11,2023

January 8,
2024

January 8,
2024

January 8,
2024

January 8,
2024

January 8,
2024

January 8,
2024

January 23,
2024

January 23,
2024

January 23,
2024

January 23,
2024

January 23,
2024

February 12,
2024

February 12,
2024

February 12,
2024

February 12,
2024

February 12,
2024

February 27,
2024

February 27,
2024

February 27,
2024

Motion
Adjourn the meeting.

Dedicate funds up to $10,000 for a facilitator for the Train
Depot Advisory Committee.

Adjourn the meeting.
Adopt the consent agenda.
Adjourn the meeting.

Adopt the consent agenda.

Write off FY 2024 uncollected balances for 2018 PP taxes
and 2020 Utility bills.

Reappoint Kenny Gobble to the Town EDA.

Reappoint Steve Conner to the Joint Board of Zoning
Appeals.

Appoint Christy Torrence as Interim Town Clerk.

Adjourn the meeting.

Select Dominion 7 to develop a proposal for the Town Hall
renovation.

Approve the out-of-town water request for 136 Peaceful
Meadow Rd.

Approve the out-of-town water request for Lot 12 Woodchase

Subdivision.

Donate the 1946 fire truck to the fire department.
Adjourn the meeting.

Adopt the consent agenda.

Appoint Donna Preston to the Town EDA.

Appoint Kelsey Moore to the Town EDA.

Amend Town code Section 50-13 changing 'county' to 'town'.

Approve the personnel report, without amendment.

Proceed with the application for the Smart Scale Project.

Authorize the town manager to advertise for the Human
Resource manager and clerk position.

Include sidewalk maintenance in the CIP.

Made By

J. Allen

N. Simpson
T. Garrett
T. Garrett
T. Garrett
T. Garrett
J. Boyce
M. Spiggle
M. Spiggle
M. Spiggle
T. Garrett
N. Simpson
N. Simpson
T. Garrett
M. Spiggle
T. Garrett
T. Garrett
J. Allen

J. Boyce

J. Boyce
M. Spiggle
N. Simpson
N. Simpson

T. Garrett

Vote Result

5-0

6-0

5-0

5-0

5-0

5-0

5-0

5-0

5-0

5-0

5-0

5-0

5-0

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date Motion Made By Vote Result

February 27, . . . , . Motion
2004 Table discussion on water strategies and Treasurer's report. ~ N. Simpson 5-0 carried.
February 27, o . . . Motion
2004 Formally invite the County to a joint meeting. N. Simpson 5-0 carried.
February 27, ) . Motion
2004 Adjourn the meeting. T. Garrett 6-0 carried.
March 11, . Motion
2004 Adopt the consent agenda. M. Spiggle 5-0 carried.
March 11, Agk the local building inspector to evaluate the Town Hall T. Garrett 5.0 Mot}on
2024 building. carried.
March 11, ) Motion
2004 Purchase A/V equipment for $3400. T. Garrett 5-0 carried.
March 11, Adopt the resolution to censure Councilman Nathan C. Puckette 5.0 Mot}on
2024 Simpson. carried.
March 11, . ) Motion
2004 Adjourn the meeting. T. Garrett 5-0 carried.
March 19,  Adopt the resolution to rescind the censure of Mr. Simpson  J. Allen (amended 5-0- Motion
2024 and require professionalism training. by C. Puckette) 1 carried.
March 19, . ) Motion
2004 Adjourn the meeting. T. Garrett 6-0 carried.
April 23, \ o Motion
2004 Adopt Robert's Rules of Order 12th Edition. J. Boyce 5-0 carried.
April 23, Withdraw the Smart Scale application and authorize N. Simpson 5.0 Motion
2024 engineering for Lee Grant Ave and Burke St corrections. ’ p carried.
April 23, . . Motion
2004 Adjourn the meeting. T. Garrett 5-0 carried.
May 13, Donate old audio-visual equipment to Appomattox County . Motion
2024 High School. M. Spiggle 60 arried.
May 13, . . . . Motion
2004 Amend agenda to include employee C in closed session. N. Simpson 6-0 carried.
May 13, Create a full-time Human Resources and Compliance . Motion
o N. Simpson 6-0 .
2024 position. carried.
May 13, o . ) Motion
2004 Postpone all additional agenda items to the next meeting. T. Garrett 6-0 carried.
May 13, . . Motion
2004 Adjourn the meeting. T. Garrett 6-0 carried.
May 28, Give the American Civil War Museum a one-time donation of N. Simpson 6-0 Motion
2024 $2.500. R 4 carried.
May 28, . . Motion
2004 Adjourn the meeting. T. Garrett 6-0 carried.
June 10, Approve the conditional use permit for Aspire Mental Health N. Simpson 6-0 Motion
2024 and Wellness for 24 months. ' P carried.
June 10, Give all Town en'lpl.oyees July 5, 2024 off with pay for T. Garrett 6-0 Mot}on
2024 employee appreciation. carried.
June 10, Motion
2004 Adopt the consent agenda. T. Garrett 6-0 carried.
June 10, Motion

Use ARPA funding for an ADA compliance analysis. N. Simpson 6-0

2024 carried.



Date

June 10,
2024

June 25,
2024

June 25,
2024

June 25,
2024

June 25,
2024

June 25,
2024

July 8, 2024

Motion
Adjourn the meeting.

Authorize Mr. Fowler to contact Berkley Group to manage
recruitment for new town manager.

Authorize HR Director to post the town manager vacancy on

free online sites.

Authorize HR Director to advertise for the Public Works
Director position.

Adopt an Appropriations Resolution for the FY 2024-2025
budget.

Adjourn the meeting.

Table all further items until the Workshop meeting on July
23,2024.

July 23,2024 Adopt the Budget Amendment for FY 2024.

July 23,2024 Adopt the Proclamation honoring 2023-2024 FFA Chapter.

July 23,2024 Adjourn the meeting.

August 12,
2024

August 12,
2024

August 12,
2024

August 12,
2024

August 27,
2024

August 27,
2024

September 9,

2024

September 9,

2024

September
24,2024

September
24,2024

September
24,2024

September
24,2024
October 15,
2024

October 15,
2024

Adopt the consent agenda for multiple past meetings.

Adopt FY 2024 Budget Amendment Resolution 2023-2024.

Adopt the Ordinance for the New Code for the Town of
Appomattox.

Adjourn the meeting.

Adopt the Amendment to the Appropriations Resolution for
FY 2024-2025 Budget for Vehicle Tax Relief.

Adjourn the meeting.

Approve the Proclamation declaring September 16, 2024,
American Legion Day.

Adopt the consent agenda for multiple past meetings.

Adopt a Resolution to vacate Hunter St.

Approve sidewalk improvements for Lee Grant Ave & Burke

Street.

Use $66,125 of ARPA funds for Well Research.
Adjourn the meeting.

Adopt the consent agenda for multiple past meetings.

Proceed with phase one of well operations and use $150,000

from ARPA funds.

Made By

T. Garrett
C. Puckette
J. Allen

C. Puckette
T. Garrett
T. Garrett
N. Simpson
N. Simpson
N. Simpson
T. Garrett
J. Boyce

N. Simpson
N. Simpson
T. Garrett
J. Boyce

N. Simpson
J. Boyce

N. Simpson
N. Simpson
T. Garrett
T. Garrett
J. Boyce

T. Garrett

T. Garrett

Vote Result

6-0

5-0

5-0

5-0

5-0

5-0

6-0

5-0

5-0

5-0

5-0

5-0

5-0

5-0

6-0

6-0

6-0

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date

October 15,
2024

October 29,
2024

October 29,
2024

October 29,
2024

October 29,
2024

October 29,
2024

October 29,
2024

October 29,
2024

November
12,2024

November
12,2024

November
12,2024

November
26,2024

November
26,2024

November
26,2024

November
26,2024

December 9,
2024

December 9,
2024

December 9,
2024

January 13,
2025

January 13,
2025

January 13,
2025

January 13,
2025

January 13,
2025

January 13,
2025

Motion

Adjourn the meeting.
Adopt the Bylaws, Rules of Procedure, and Code of Ethics.
Update procurement policy limits in Town Code Sec-2-446.

Approve a one-time Christmas bonus for employees.

Increase the Nonsufficient Fee for returned checks to $50.00.

Approve expenditure of up to $4,500 for digitizing Times
Virginian newspaper reels.

Use ARPA funds for the Lee Grant project construction and
Hurt & Profitt fee.

Adjourn the meeting.
Adopt the consent agenda for multiple past meetings.
Adopt a Resolution for the abandonment of FR-1018.

Adjourn the meeting.

Amend the Town Manager contract for Michael Campbell
with a start date of January 27, 2025.

Accept the amended Town Manager contract for Michael
Campbell.

Re-appoint Jacob Ranson to the Board of Zoning Appeals.

Allow up to $15,000 to paint and abate lead for improvement

to the train depot interior.
Adopt the consent agenda for multiple past meetings.

Adopt an Ordinance to Amend Sec. 2-295, Fee for passing
bad checks to the town.

Adjourn the meeting.

Adopt the consent agenda for multiple past meetings.

Approve an additional cost of $1602.00 to digitize eighteen
reels of the Times Virginian.

Appoint Timothy W. Garrett as Vice-Mayor.

Adopt the 2025 Town Council meeting schedule.

Appoint T. Garrett to the Economic Development Authority.

Reappoint J. Boyce, Sr., to the Town Planning Commission.

Made By

T. Garrett
J. Allen

J. Boyce
M. Spiggle
C. Puckette
T. Garrett
T. Garrett
Mr. Garrett
M. Spiggle
N. Simpson
T. Garrett
M. Spiggle
M. Spiggle
M. Spiggle
N. Simpson
T. Garrett
M. Spiggle
C. Puckette
T. Garrett

N. Simpson

M. Spiggle
(nomination)

T. Garrett

M. Spiggle
(nomination)

M. Cardwell

Vote Result

5.0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
5.0 Mot}on
carried.
5.0 Mot}on
carried.
5.0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
6-0 Mot}on
carried.
Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.



Date Motion Made By Vote Result

January 13, Motion
2005 Approve the Bylaws and Rules of Procedures for the Town. T. Garrett 6-0 carried.
January 13, Approve the Code of Ethics and Conduct for the Town. M. Cardwell 6-0 MOt.l on
2025 carried.
January 13, . Motion
2005 Approve the Ethics Pledge. T. Garrett 6-0 carried.
January 13, Accept the FY25 write-off request for uncollected taxes and Motion
s J. Boyce 6-0 .
2025 utilities. carried.
January 13, ) . ) Motion
Disband the ARPA committee. N. Simpson 6-0 .
2025 carried.
January 13, ) . Motion
2005 Adjourn the meeting. T. Garrett 6-0 carried.
January 28, Allow Alive Media to produce five series of programs for Motion
2025 $3.500. T. Garrett >0 carried.
January 28, ) . Motion
2005 Adjourn the meeting. T. Garrett 5-0 carried.
February 10, Motion
2025 Adopt the consent agenda. J. Boyce 6-0 carried.
February 10, ) . Motion
2005 Nominate J. Boyce to the Town EDA to replace T. Garrett. M. Spiggle 6-0 carried.
February 10, Direct gtaff to contact residents to check for proper home T. Garrett 6-0 Mot}on
2025 grounding. carried.
February 10, ) . Motion
2005 Adjourn the meeting. T. Garrett 6-0 carried.
February 25, . . . . Motion
2005 Schedule a Council Retreat for Friday, April 18, 2025. N. Simpson 6-0 carried.
February 25, ) . Motion
2005 Adjourn the meeting. T. Garrett 6-0 carried.
March 10, . Motion
2005 Adopt the consent agenda. M. Spiggle 6-0 carried.
March 10,  Add a budget line to the FY26 Budget for an additional M. Cardwell 6-0 Motion
2025 vehicle for the Sheriff's Department. ' carried.
March 10,  Arrive at a total funding of $20,000 for the Centennial . Motion
o N. Simpson 6-0 .
2025 Commission. carried.
March 10, . ) Motion
2005 Adjourn the meeting. T. Garrett 6-0 carried.
March 25, Motion
2005 Approve the agenda as presented. T. Garrett 6-0 carried.
March 25,  Approve an out-of-town waterline connection to Lot 13, N. Simpson 6-0 Motion
2025 Woodchase Subdivision. ' P carried.
March 25, \ . . . ) Motion
2005 Accept Jane Allen's resignation from Town Council. N. Simpson 5-0 carried.
March 25, . ) Motion
2005 Adjourn the meeting. T. Garrett 5-0 carried.
April 14, . Motion
2005 Accept the agenda as written. T. Garrett 5-0 carried.
April 14, Adopt the consent agenda for multiple past meetings as Motion

2025 revised. M. Cardwell 50 carried.



Date
April 14,
2025
April 14,
2025
April 14,
2025

April 14,
2025

April 14,
2025
April 29,
2025

April 29,
2025

April 29,
2025
April 29,
2025
May 12,
2025
May 12,
2025
May 12,
2025
May 12,
2025
May 27,
2025
May 27,
2025
May 27,
2025

Motion
Advertise the Interim Councilman position.

Table consideration to advertise the FY26 Budget until the
Council Retreat.

Adopt Sec. 32-173 Penalty and towing for violations
Ordinance.

Adopt Resolution No. 2025-01 authorizing the Town
Manager as lead negotiator for regional water/sewer
infrastructure.

Adjourn the meeting.

Approve the agenda as presented.

Create a Resolution to allow part-time employees and
Council members to access health insurance at their own
expense.

Amend handbooks to reflect that the only paid benefit to
Town Council is the monthly salary.

Adjourn the meeting.

Accept the agenda as written.

Adopt the FY 2026 Budget.

Approve the Resolution on Health Insurance coverage.
Adjourn the meeting.

Approve the agenda as presented.

Approve the Budget Amendments for FY 25 to be advertised

for public hearing.

Adjourn the meeting.

Made By

N. Simpson
T. Garrett

N. Simpson

M. Cardwell

T. Garrett

J. Boyce

N. Simpson

N. Simpson
T. Garrett

J. Boyce

J. Boyce
(not stated)
T. Garrett
M. Cardwell
N. Simpson

T. Garrett

Vote Result

5.0 Mot}on
carried.
5.0 Mot}on
carried.
Motion

50 carried.

Motion
carried.

Motion
carried.

Motion
carried.

5-0

4-0

Motion

>0 carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

Motion
carried.

6-0 Mot}on
carried.
6-0 Mot}on
carried.
Motion

6-0 carried.



